BRIDGNORTH BEER FESTIVAL 2022
NOTES OF MEETING

The George Hotel, 215 June 2022

Present: 6 members.

Apologies: 3 members.

1)

2)

3)

4)

5)

6)

7)

8)

9)

Notes of previous meeting: Nothing to correct

Dates: Thursday 8" September — Saturday 10". Opening hours 17.00-23.00 on Thursday, 12.00-23.00 on
Friday & Saturday.

Review of Shifnal BF: A number of committee members had assisted at the recent Shifnal Beer Festival.
It was considered relevant to review their experiences and incorporate within the Bridgnorth Plan where
necessary. Points considered worth looking into included (a) The use of card payment machines: These
were considered to be a great success, although (perhaps surprisingly) around 50% of the payments were
by cash. The formal verdict will need to be confirmed. (b) There seemed to be a lot of beer left at the end
of the festival. In view of this, it was agreed to reduce the number of ales to 40 or so, and the publicity will
be adjusted to read “40+ Ales and ciders”. This will reduce the amount of racking required and increase
the amount of room in the marquee. (c) The cooling arrangements did not seem to be very effective, with
many leaks and airlocks. RN will contact Camra HQ as a matter of urgency to see about the hire of a
unit(s) from St Albans. It was noted that the power consumption of such a unit must be assessed to ensure
sufficient capacity is available.

Marquee: The marquee will be erected on the morning of Tuesday 6™ September, ready for occupation by
1200.
Action: AT

Lighting: The 3 lighting columns were trialled at the Shifnal BF and, although not needed there, were
found to be exactly what will be required in September.
Action:

Fire Extinguishers: To be arranged: AT to approach SVR and Marquee hire company.
Action: AT

Set-up: Racking to be on site before 1200 on Tuesday 6™ for erection immediately on the hand-over of
the marquee from the erectors. Van hire to be arranged if “man in a van” offered by TES branch not
available.

Action: RN/ AT

Business Plan: Completed.
Action: Complete

Risk Assessment: Completed and submitted to Camra HQ for approval on 9" June, awaiting confirmation
from HQ.
Action: AT



10) Insurance: Completed and submitted to Camra HQ for approval on 9" June, awaiting confirmation from

HQ.
Action: AT

11) Temporary Event Notice: The draft TEN was submitted to Camra HQ on 9" June. The final document
will be submitted to the relevant authorities in July.
Action: AT

12) Services: AT to arrange with the SVR. The power required to be reassessed inf a larger cooler is acquired
from Camra HQ.
Action: AT

13) Glasses: Following the Shifnal BF a stocktake of glasses revealed a total of 294 Bridgnorth Festival
glasses remain in stock. There are also 250 plastic 1pt glasses (with %2 pint markings) in stock and another
25+ glasses will be available, surplus to a member’s collection. This gives a total of nearly 600 available.
It was agreed that these would be offered free to all visitors on a non-returnable basis, and that any
additional glasses purchased for the festival would be offered for sale on a non-refundable basis. The
actual amount needs to be agreed but is unlikely to be more than 250 or so.

Action: LL /JL

14) Tee Shirts: Concern was expressed about how white tee-shirts would remain smart over the 3 days of the
festival. It was agreed to leave a final decision on colour until August when the order has to be submitted.
Action: RN

15) Staffing: There has been some interest expressed in assistance at the festival. Richard & Alan to develop a
staffing plan and roster.
Action: AT /RN

16) Allergens: A general disclaimer to be included in the programme explaining the possible presence of
known allergens.
Action: SA

17) Security: To be arranged — AT to discuss with SVR.
Action: AT

18) Cash Handling: Following the Shifnal BF, Richard & Barbara Jones to develop a plan for cash and card
transactions.
Action: RN

19) Coolers: Experience at the Shifnal Beer Festival suggested that the existing coolers were not adequate for
the task. (See item 3 above)
Action: JL

20) Equipment Hire: Taps have been ordered from Camra HQ, however there are a sufficient number of
spiles and bungs in stock. Cooler hire to be followed up urgently (see 3 above)
Action: JL / SA



21) Catering: It was agreed that a formal written agreement with the SVR was required in order to prevent a
similar situation to 2019. AT to arrange.
Action: AT

22) Membership: Arrangements for membership applications to be agreed.
Action: TBC

23) Sponsorship: Sponsorship will be restricted to full casks, cask-end labels, and advertising within the
programme. Requests to sponsor have been received, especially for the preparation and production of
publicity.

Action: RN

24) Logo: Complete
Action: Complete

25) Publicity: Following the approach of a local Graphic Designer, the preparation and production of A5
flyers and A4 posters will be done at cost by him. RN will take forward.
Action: RN
26) Beer Sourcing: It was agreed that the total number of ales will be reduced, with a total of 40 as a
minimum. There will also be at least 10 ciders and possibly some key-keg.
Action: SA

27) Programme: A local Graphic Designer has agreed to assist with the preparation of the programme, the
format of which will follow the 2019 programme. Detailed preparation to start in July and be developed as
the beer list is confirmed. The final proof must be complete 2 weeks before the festival to allow enough
time for printing. Alan will probably also be able to print the Beer Tokens. AT to contact Eleanor Haddon
for the original artwork.

Action: AT

28) Charity: The 2022 charity to be decided nearer the date, but it was agreed that the current appeal for
support to the people of Ukraine was a very likely contender.
Action: All

29) Beer of the Festival: A competition to be arranged.

30) Sweepstake: Possibility of a sweep (raising funds for charity) to identify the first beer to run out.

31) Offers for Sponsors: It was agreed that sponsors who offered a “good deal” be offered free tokens for the
festival, or some other benefit in kind. It was agreed that his firm would have the back page of the
programme in recognition of the assistance they were providing.

32) “Thank you” Trip: A brief discussion suggested that a brewery visit might be the best form of
recognition for the volunteers assisting with the festival. Favourite destinations were Hobson’s and Green
Duck as they are both reasonably local to keep the coach hire down.

Action: SA

33) Next Meeting: Tuesday 12" July at 15.00 in the George Hotel.



