Telford & East Shropshire Branch AGM

23 SEPTEMBER 2023 at PHEASANT INN, WELLINGTON 10.30am start

Minutes

Welcome and Apologies: 20 members present, 9 apologies

Minutes of 2022 AGM for approval: Minutes were approved with minor amendments

Committee Reports

i)

i)

ii)

iv)

Vi)

vii)

Chairman: Summary of branch awards in 2022/3; improved numbers of social
and operational events, with increased participation; Shifnal beer festival
cancelled in 2023, but Bridgnorth beer festival appears to have been a success;
Market Drayton sub-branch may be dissolved and area moved into the Telford
sub-branch operations (see motions, below).

Secretary: Imminent move of Head Office to Milton Keynes to be located with the
warehouse. Introduction of various equality and diversity initiatives and
guidelines to which we are expected to adhere —too many to go into here but
check the CAMRA website. Currently under discussion at CAMRA WM is how to
operate GBG allocations to branches going forward. See Pubs Officer report,
below.

Treasurer: Annual branch accounts have been internally scrutinised and were
circulated for formal approval. Approved.

Membership Secretary: CAMRA has seen a fall in membership this year, and
this is reflected in a fall in TES membership from 585 to 542.

Social Secretary: Summary of social and survey events was presented.

Pubs Officer: Thanks to all members undertaking pub surveys and beer scoring in
2022/3. Current discussions at WM CAMRA could result in changes to the
number of pub allocations each branch has in GBG going forward. Could be
dependent on updating pubzilla, so we need to ensure as many TES pubs are
surveyed every year as possible. Also, WM CAMRA are working on a ‘pubs
protection initiative’ which will come online soon.

Other Committee members: Bridgnorth rep: Reported a successful beer festival
but the accounts are still pending.

Beer Break — Deadline for nominations, motions and AOB

Elections
Election to posts was conducted by the regional official. All posts were nominated,
seconded and approved in accordance with the constitution.

Committee posts

i)

ii)
iii)
iv)
v)
Vi)

Chairman: GS

Secretary: AZ

Treasurer: BJ

Membership Secretary: PJ (also acting as social secretary)

Pubs Officer: AZ

Other Committee members (up to 3): AT (Bridgnorth Rep), PB (website), PB

Non-Committee posts

i)

Trade/Media Liaison: LH to be approached and co-opted as required



ii) Campaigning: vacant
iii) Sales: vacant

Appointment of Independent Financial Examiners: ST and DT
Motions submitted in writing to the Chairman under item 4 above;

This AGM agrees that the Market Drayton sub-branch is no longer an active and
functioning sub-branch and therefore should be shutdown.

The Telford & East Shropshire parent branch should therefore take over control of the
area that the sub-branch covered, with all members and pubs transferred to the parent
branch.

The TES branch committee should on passing of this motion instruct all the relevant
parties to get this actioned. Motion carried.

Any Other Relevant AGM Business submitted in writing to the Chairman under item 4
above.

This branch proposed to return the date of the AGM in future years to June, from the
current date which was introduced in response to the Covid pandemic. Carried.

Meeting closed at 11.50am



